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General meeting 5: Programme

Monday 5 October 2026 (on invitation) - Thor Park, Genk

« 09.30-10.00: Welcome
« 10.00-10.30: P4ELECS in a nutshell (focus global), Annick Dexters
« 10.30-11.00: Onboarding - Building Blocks Platform, Firos Karima
« 11.00-11.30: Voices from the Belgian Ecosystem, Elena Gentilini
« 11.30-12.00: Onboarding - Stakeholders mapping and engagement: Kumu.io, Sara Featherston
« 12.00-12.00: Lunch
« 13.00-14.30: Workshop Mapping the System & Finding Leverage Points, Elena Gentilini,
Sara Featherston
«  Welcome & Icebreaker: Systems in Everyday Life
« Challenge Introduction: Key insights from stakeholder interviews
. Systems Context: Visualize actors, forces & feedback loops
« Team ldeation & Prioritization of high impact leverage points
« 14.30-15.00: Coffee
« 15.00-17.00: Workshop From Leverage to Action, Elena Gentilinin, Sara Featherston
« Quick Recap & Reflection
. Reframe leverage points into How Might We questions
. Fastpaced ldeation Sprint and Idea Voting
. Impact Mapping: Set KPIs and next steps for top ideas

Tuesday 6 October 2026 - T2-Campus, Genk

« 08.30-09.00: Welcome
« 09.00-10.00: P4ELECS in a nutshell (focus skill needs/education/quality assurance), Annick
Dexters, Martijn Van Bommel, An Verburgh
« 10.00-12.00: Parallel workshops:
«  Workshop PV & wind
« Spider + Building Blocks developed
« skill needs/Quality control/governance
«  Whatis missing
« Which lab infrastructure?
«  Which assignments?

« Which practical skills?



« Workshop PE Convertors
« Spider + Building Blocks developed
. skill needs/Quality control/governance
« What is missing
« Which lab infrastructure?
« Which assignments?
o Which practical skills?
« 12.00-13.00: Lunch
« 13.00-15.00: Parallel workshops:
« Workshop DC grids & Public Lighting
« Spider + Building Blocks planned
. skill needs/Quality control/governance
« What is missing
« Which lab infrastructure?
« Which assignments?
e Which practical skills?
« Workshop (H)EV & Charging Plaza's
« Spider + Building Blocks planned
. skill needs/Quality control/governance
« What is missing
« Which lab infrastructure?
« Which assignments?
o Which practical skills?
« 15.00-15.30: Coffee
« 15.30-16.30: Workshop HEI/VET handshake, Martijn Van Bommel, Annick Dexters
« 16.30-17.00: Onboarding - use cases - Building Blocks Platform, Firos Kariman

Wednesday 7 October 2026, UCLL, Diepenbeek & T2-Campus, Genk

« 08.30-09.00: Welcome
« 09.00-10.00: P4ELECS in a nutshell (focus courses), Annick Dexters
« 10.00-12.00: Parallel activities
« Parallel activity for the consortium
« How toincrease our productivity....
«  Whatis needed?
«  Workshop How to organise a skills competition? - OFF GRID SYSTEMS, Peter Van Hout
« 12.00-13.00: Lunch
« 13.00-15.00: Parallel Turorials
o Tutorial VR
« Lab tutorials SMART GRID

« Which lab infrastructure?



« Which assignments?
o Which practical skills?
« 15.00-15.30: Coffee
« 15.30-17.00: Parallel Turorials
« Where can we apply VR/AR/VIDEO/SIMULATIONS
« Tutorial Smart home lab
« Which lab infrastructure?
« Which assignments?

o Which practical skills?

Thu 8 October 2026 - T2-Campus, Genk (consortium members only)

« 08.30-10.00: Welcome

« 09.00-10.00: BIPS & alternative ways to organise P4ELECS courses, Pepijn Van Willigenburg

« 10.00-10.30: Microcredentials, An Verburgh

« 10.30-12.00: Workshop - Dissemination & testing campaigns, Elena Gentilini, Marco Liviantoni

¢ 12.00-13.00: Lunch

« 13.00-15.00: Workshop - Exploitation - BIP & CoVE organisation & business model, Elena
Gentilini - Marco Liviantoni

o 15.00-15.30: Coffee

« 15.30-16.30: General Assembly Board Meeting, Annick Dextersq



